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From: José F_ Alegria

Sent: Sunday, November 12, 2006 07:42 PM

To: 'Ramos, Mauricio’; ‘iclark@igi.com’; 'Gleason, Jay'
cc: Eduardo Ryan

Subject: Budget Presentation

Attachments:  Budget Preso FinalCorporate_11 11_06 ppt

After our discussions on Friday here is the final version of the budget presentation.
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2006 Qperational Review
José Alegria :

November 14, 2006

Alegria LGIL.I.H 002238




REDACTED - FOR PUBLIC INSPECTION

Alegria LGLILH 002239




Alegria

o A o i e

REDACTED - FOR PUBLIC INSPECTION

LGLIILH 002240




Alegria

REDACTED - FOR PUBLIC INSPE

CTION

LGLIILH 002241

e



Alegria

REDACTED - FOR PUBLIC INSPECTION

LGLIL.H 002242




Alegria

YV PP

REDACTED - FOR PUBLIC INSPECT!ON

LGLIL.H 002243




REDACTED - FOR PUBLIC INSPECTION

Alegria LGLILH 002244




Alegria

REDACTED — FOR PUBLIC INSPECTION

LGI.II.H 002245




Alegria

REDACTED - FOR PUBLIC INSPECTION

10

LGLI.H 002246




Triple Pack Esencial

Includes:

© Triple Pack Optim

foipp e dm et L]
FEn s

Brosdcast Tier
25 channals, VOD and 4 FiY acomes, 7 focal
radio stabons, 1PG

128 kbps Internet access

Basic Telephony Plan
Free local and erlutar calls and 19 frre Class 5
functions

Basic & Expanded Digital Tier
203 channale, VOD and PPY acosss, 33 music
channelc and 7 oc radiv stabons,. 1PG

Basic, Expanded, Premium & HDTV
261 channeic, Ml Premium channale, S ROTY
channds, DVR, YO and PPY aacess, 73 muse
channals and 7 local ctatons, PG

256 kbps Internet Access

512 kbps Intenet access

PR Unlimited Telephony Plan
free cafls 1o lacal, catiular and PR lony distance
e 19 Frae Ol fratures

PR/US Unlimited Telephony Plan
tree colls o laeal, ceflukae, PR and US long
digtanca and 19 Fres dass 5 features

Mpnihly Price:

$59.99

$35.99

$167.69
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Tatat Shanrcls - 151

B3 Digiktal
Family/Entedainment
channeds, Local Channeis, 39
Musk Chahnets, 48 PPV,
IPG and VOO

LCPR 42740

CostiChanns! =

3028

Basic NElwdiks - Totud Channziz =105

48 Famiy/Eitbrakiment
Digial channels, Local
Charwrels, 30 music
Channets, 22 PPV ard IPG,
but MO VOO

PirecTy 340 00t

77 Family/Enledninment/
Local Channels, No Music n
this tier, 4 PPV channels and
PG, but NO VOD, ONLY

CREDIT CARD

IS 339881

Onefink $50.00

79 Family/Entertainment. | ocal
Channats - ALL ANALOG

o CostfShannet

30.71

TGy rentid ol STB
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= 75% of homes in franchise have Jandfine phone service with PRTC

» 1.8 million cell phenes in a population of 4 million at an annual growth rate
of 6% since 1994 (largest player is Cingular with 3826 market share,
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